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Subcontractor Performance 
 
The Company will evaluate the Seller’s performance in the areas of safety 
(30%), quality of work (25%), timeliness and completeness of technical submittals 
(15%), schedule (20%), and responsiveness (15%). At the completion of this 
subcontract the Seller will be advised in detail of their performance in each of 
these areas. Performance evaluation results will be used in part to determine the 
qualifications of the Seller to perform future construction subcontract work for the 
Company. 
 
Safety Performance 
 
The Company has established specific performance goals for construction safety 
and health. The performance goals are 4.0 (one recordable case for each 50,000 
hours worked) for the total recordable case rate and 2.0 (one lost workday case 
for each 100,000 hours worked) the total lost workday case rate. The rates are 
calculated using the OSHA standard formula. A substantial portion of your safety 
performance will be determined by your calculated rates for this subcontract. The 
Company wants to maintain the safest work sites in DOE. Please join us as a 
partner by working safer to minimize construction accidents. 
 
Quality 
 
The Seller’s quality of work will be determined through Company inspection of work 
and the result of tests required by the technical documents. 
 
Technical Submittals 
 
The Seller is expected to provide timely and complete technical submittals as 
specified in the technical documents. A timely submittal is one that allows 
adequate time for review by the Company and delivery to the job-site without 
delaying work. A technical submittal is complete if there are no missing parts to the 
submittal. Completeness will be determined through a review of those items 
requiring re-submittal. 
 
Schedule 
 
The Seller is expected to complete work by the tie specified in the bid 
documents. Performance will be evaluated by comparing the actual completion 
date with the contractual completion date. 
 
Responsiveness 
 
The Seller is expected to correct any Company-identified deficiencies during the 
period of subcontract performance. The timeliness in which the Seller responds 
to correct deficiencies is the critical factor to be measured. 
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