






















































































DE-AC05-000R22725
Modification No. 877
Section J — Appendix D

PART Il - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS
SECTION J - LIST OF ATTACHMENTS

APPENDIX D
REQUIREMENT CHANGE NOTICE PROCESS

Attached to this Appendix D is the process to be utilized for the incorporation of new and revised
DOE Directives into the Appendix E List of Applicable Directives (List B).
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Appendix D

Process for Incorporation of New and Revised DOE Directives
into the List of Applicable Directives (List B)

Pursuant to the requirements of the DEAR clause in Section | of the contract entitled, 970.5204-2
Laws, Regulations and DOE Directives,” this Attachment describes the process for incorporation
of new and revised DOE Directives into the Appendix E List of Applicable Directives (List B)

On behalf of the Contracting Officer (CO), the Contracting Officer’s Representative (COR) will
transmit notification of new or revised Directives to the contractor with a request for evaluation
of the administrative and environment, safety and health requirements for impact to the contract.

DOE will also provide the contractor with the opportunity to comment on draft DOE Directives.
Contractors must provide comments to DOE on draft DOE Directives by the stated deadline for
their concerns to be recognized by DOE Headquarters.

NOTE: Contractor Directives Points of Contact must register on the DOE Directives Portal to
receive notification of the publication of new/revised DOE Directives and the
cancellation of DOE Directives.

As part of the impact assessment, the contractor determines (1) whether it agrees that the
Directive is applicable, (2) if an Implementation Plan (IP) is required (i.e., the Directive cannot
be implemented within existing funds and/or within 120 calendar days from the date of the
COR’s request for an impact assessment), and (3) other information required by DEAR
970.5204-2. The contractor provides written notification of the results of the impact assessment
to the COR, with a copy to the CO and the Oak Ridge Office (ORO) Directives Management
Group (DMG). The impact assessment is due within 30 calendar days of the date of the COR’s
request letter or as directed in the text of the letter.

Contractors shall ensure that Work Smart Standard (WSS) Sets and the associated
development/maintenance processes meet the requirements of DOE M 450.3-1.

When the contractor cannot fully implement new or revised requirements of Administrative
Directives within existing funds and/or within 120 calendar days from the date of the COR’s
letter requesting an impact assessment, the contractor shall prepare an Implementation Plan (IP)
and provide it to the COR with a copy to the CO and the DMG.

IP revisions are required when the contractor makes substantive changes to an IP because of
changing conditions, when deadlines established in the IP cannot be met, or when changes are
requested by the COR. Revised IPs must be submitted before an existing commitment date is
missed or within 30 calendar days from the date of the COR’s request letter. Revised IPs are to
be submitted in the same manner as the original plan.
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Contractors must not delete uncompleted actions from an IP between one revision and the next.
If multiple revisions of a plan are involved, completed items must be noted as such in at least one
revision before being deleted.

Contractors send a letter to the COR, with a copy to the CO and the DMG, requesting closure
and stating that the corrective actions in the IP have been completed. Any ongoing activities are
noted in the letter.

Requirements are added to the contract via the Requirements Change Notice (RCN) process
described herein. The contractor is responsible for initiation of the quarterly revisions to List B
by submission of a draft RCN to the CO with a copy to the DMG.

Unless other arrangements have been made, the quarterly RCN shall include the following:

@ The form (Attachment 1) entitled, “U.S. Department of Energy, Requirements Change
Notice,” which will provide an overall picture of changes currently effected in this update
of List B.

(b) A Summary of Changes (Attachment 2) which identifies the authority for updating List B.
The Summary of Changes delineates the following dates: (1) date of the COR impact
assessment request; (2) date of contractor’s impact assessment response; (3) date of
COR’s letter to contractor in response to contractor’s request for clarification or
guidance; and (4) if needed, implementation plan submission and/or approval dates.

When the implementation plans are developed, approved, or closed, the compliance is so
annotated on the RCN. Environment Safety & Health (ES&H) Directives are required to be
listed on List B as well as in the WSS Set. ES&H-related Directives will be annotated by italics
and/or a footnote. DOE Directives cannot be added or removed from List B without approval by
the CO or the COR.

The CO will update List B on a quarterly basis by the issuance of a contract modification which
includes the approved RCN. The established schedule for issuance of RCNs is as follows:

SCHEDULE FOR ISSUANCE OF REQUIREMENTS CHANGE NOTICES

Calendar Year Quarter Cont_ractor’s Submission CO’s Target Date To Issue
Of Final Draft To CO Contract Mod
First (Jan, Feb, Mar) February 28 March 31
Second (Apr, May, Jun) May 31 June 30
Third (Jul, Aug, Sep) August 31 September 30
Fourth (Oct, Nov, Dec) November 30 December 31
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Attachment 1

(Rev. 02/2009)
U.S. Department of Energy RCN No. OR-

REQUIREMENTS CHANGE NOTICE

Page 1 of XX
PROJECT: Contract Baseline Documentation LOCATION: Oak Ridge, Tennessee
CONTRACTOR:
CONTRACT NO.: DATE OF CONTRACT:

This Requirements Change Notice (RCN) No. OR-XX incorporates into List B, Contract No. DE-XXXX —
XXXXXX, the attached list of applicable documents, which have been assessed against the terms and conditions of
the contract in accordance with the Clause in Section | entitled, “970.544-2 Laws, Regulations, and DOE
Directives.” This is a complete numbered list of administrative requirements and a representation of environment,
safety, and health (ES&H) requirements. (In accordance with the Contractor’s established procedure, information
regarding ES&H-related directives and their applicability can only be obtained from specific WSS sets and S/RID
functional areas sets.) ES&H-related directives in WSS sets and S/RIDs have an ES&H footnote in List B.
Changes to List B are indicated by bold type. Below is a list of the directives incorporated herein:

EXECUTIVE SUMMARY OF DIRECTIVE CHANGES

ADDITIONS:

DELETIONS:

EXTENSIONS:

UPDATES:

IMPLEMENTATION PLANS (REVISED COMPLIANCE STATUS):

ADMINISTRATIVE CORRECTION:

DOE AUTHORIZING SIGNATURE: DATE:

XXXXXX, Contracting Officer’s Representative
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Summary of Changes

Baseline List of Required Compliance Documents

Directive

Title

Action

Authority
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350700
350760

100154
100140
10014A
100144
100148

SOLICITATION NO. AGS-08

Schedule of Financial Institution Processing Charges

INTERNATIONAL SERVICES

Intl W/T Out Non-Rep USD OTM

Intl Outgoing Wire Transfer

CASH VAULT SERVICES

Cash VIt Monthly Maint 2-9 Location

Cash Vault Man Order Proc
Currency Std Ord-Full Strap
Rolled Coin Order/Roll’
Curr Std Order-Loose Curr

10
7

— s B b

TOTAL PROJECTED MONTHLY PRICE

*Changes in 2006 pricing configuration:

TMA
Code

250302
250632
259999
250799
250629
252106
250649
254106
250000
250101
250101
250601

151350
151353

‘Services

ACH SERVICES -
ACH Return Items
Excessive C/A Rejects

ACH Calendar Monitoring

ACH Fax Page
ACH Deletions-Item

ACH Deletions Batch or File

"~ ACH Reversals-Item

Contractor’s Projected
Monthly Quantity

ACH Reversals Batch or File
ACH Monthly Maintenance
ACH File Trans Self Orig

46

ACH Consumer PPD Credits Orig 14986

‘Corp Credits Orig CCD, CCD+,CTX 0

DISBURSEMENT IMAGE SERVICES

Ck Image Extra Copy/Month
CD Rom Image Service

1
1

Page 4 of 6

$ 5.00
$10.00

$35.00
$10.00
$ 030
$ 0.08
$ 015

Price Per

Unit

$ 5.00
$ 20.00
$ 20.00
$ 1.00
$ 10.00
$ 6.00
10.00
6.00
10.00
10.00
0.04
0.04

AP A

35.00
30.60

o &8

Total

$ 50.00
$ 70.00

§ 35.00
$ 20.00
$ 030
$ 0.08
$ 14.10

$ 15.00
$ 20.00
$ 20.00
$ 64.00
$ 10.00
S 6.00
$ 10.00
$ 6.00
$ 30.00
$ 460.00
$ 599.44
$ 0.00

$ 35.00
$ 30.00



151351

400210
400002

400005

40000Z
400005
400005
400005
151710
150410
251100
250102
251100
350600
151350

250509
250101
250120
250101

CD Rom Images Per ltem

ONLINE TREASURY MANAGER

Info Rptg Maint. Fee

PD Service/Per Month

PD Acct Maint/Per Acct

PD Detail/Per Item [1-2500]
PD Detail/Per Item [2501-7500]
SD Service/Per Month

© SD Acct Maint/Per Acct

SD Detail/Per Item [1-1500]

SD Detail/Per Item [1501-5000]
Special Rpt Service/Per Month
ACH-EDI Report/Per Day

Car Report/Per Day
CPR-Report(s)/Per Day

Stop Service/Per Month

Stop Payment/Per Stop

ACH Service/Per Month

Acct Transfer/Per Transfer

Acct Trans Service/Per Month
Wire Service/Per Month

Image Acct Maint/Per Mo
Image-Per Retrieval [1-50]
Image-Per Retrieval [51+]

OTM ACH Batch Processing
OTM Consumer PPD Credits Orig
OTM ACH Addenda Originated
OTM ACH Corp Credits Orig

W AN C R C W o et o vt b o D) b o

2184

o0 »— o OO s pms
—w
R

1500

x®
S
(=)

Page 5 of 6

0.0425

50.00
10.00
5.00
0.025
0.025
10.00
5.00
0.025
0.025
10.00
1.00
1.00
1.00
10.00
5.00
15.00
1.00
0.00

- 15.00

0.00
0.75
0.50
5.00
0.04
0.0150
0.04

BNAD VLAV EH AN ODPODEEEDLDDANANA

92.82

50.00
10.00
40.00
10.80
0.025
10.00
5.00
37.50
21.00
10.00
1.00
1.00
21.00
10.00
5.00
15.00
1.00
0.00
15.00
0.00
3.75
0.00
5.00
0.00
0.03
0.12



Bob Wrather

TYPED NAME

SIGNATURE

SunTrust Banlk, Inc.

NAME OF FINANCIAL INSTITUTION

October 26, 2006

DATE

CORPORATE SEAL

Page 6 of 6




SOLICITATION NO. AGS-08
OPTION

The Contractor shall have the option to purchase the services described below: .

Obtion No.: 1
Description: Map data to Contractor-designated file formats
Total Price: $__150.00 per hour of service used

Completion Date: To be completed within 80 calendar days from date of
Option exercise

In the event the Contractor does not exercise the above option at the time of award of
the Special Financial Institution Account Agreement for Use with the Payments-Cleared
Financing Arrangement, or any other date mutually agreed fo, the Financial institution
shall be relieved of its obligation to perform these services.

Bob L. Wrather
TYPED NAME

Bl - W e

SIGNATURE

SunTrust Bank, Inc.
NAME OF FINANCIAL INSTITUTION

October 26, 2005
DATE

CORPORATE SEAL

Page 1 of 1
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PART 111 - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS
SECTION J-LIST OF ATTACHMENTS

APPENDIX G
PERFORMANCE EVALUATION AND MEASUREMENT PLAN

Attached to this Appendix G is the current Performance Evaluation and Measurement Plan
(PEMP) which has been approved by the Department of Energy.
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_0veréil Final -Scér.e.fof either S&T or
. M&O from Table C.

Percent S&T Fee
Earned

M&O Fee Multiplier

4.3

4.2

4.1

100%

100%

4.0

3.9

3.8

97%

100%

3.7

3.6

3.5

94%

100%

34

3.3

3.2

3.1

91%

100%

3.0

29

2.8

88%

95%

2.7

2.6

2.5

85%

90%

24

2.3

22

2.1

75%

85%

2.0

1.9

1.8

50%

75%

1.7

1.6

1.5

1.4

13

1.2

1.1

0%

60%

1.0 to 0.8

0%

0%

0.7 to 0.0

0%

0%

Figure 3. Performance-Based Fee Earned Scale




 Overall Fee Determination = 00

Percent S&T Fee Earned

M&O Fee Mualtiplier X

Overall Earned Performance-Based Fee

Table D. Final Percentage of Performance-Based Fee Earned Determination

The Federal Acquisition Regulations (FAR) requirements for using and administering cost-plus-award-fee
contracts were recently modified to provide for a five-level adjectival grading system with associated levels
of available fee.? SC has addressed the FAR 16 language by mapping its standard numerical scores and
associated fee determinations to the FAR Adjectival Rating System, as noted in Figure 4.

~ RangeofOverall Fimal [~ FAR [ = Maximum |
© ScoreforS&Tfrom | Adjectival | Performance-Fee Pool -
Cos e Figerg 3.0 00 ) Rating oo | Available to be Farned

3.1t 4.3 Excellent 100%

2.5t 3.0 Very Good 88%

ZAto 24 Good 15%

1.8to 2.0 Satisfactory 50%

0.0 to 1.7 Unsatisfactory 0%

Figure 4. Crosswalk of SC Numerical Scores and the FAR 16 Adjectival Rating System

Adjustment to the Letter Grade and/or Performance-Based Fee Determination:
The lack of performance objectives and notable outcomes in this plan do not diminish the need to comply

with minimum contractual requirements. Although the performance-based Goals and their corresponding
Objectives shall be the primary means utilized in determining the Contractor’s performance grade and/or
amount of performance-based fee earned, the Contracting Officer may unilaterally adjust the rating and/or
reduce the otherwise earned fee based on the Contracter’s performance against all contract requirements as
set forth in the Prime Contract. While reductions may be based on performance against any contract
requirement, specific note should be made to contract clauses which address reduction of fee including,
Standards of Contractor Performance Evaluation, DEAR 970.5215-1 — Total Available Fee: Base Fee
Amount and Performance Fee Amount, and DEAR 970.5215-3 Conditional Payment of Fee, Profit, and
Other Incentives — Facility Management Contracts. Data to support rating and/or fee adjustments may be
derived from other sources to include, but not limited to, operational awareness (daily oversight) activities;
“For Cause” reviews (if any); and other outside agency reviews (OIG, GAO, DCAA, etc.), as needed.

The adjustment of a grade and/or reduction of otherwise earned fee will be determined by the severity of the
performance failure and congideration of mitigating factors. DEAR 970.5215-3 Conditional Payment of
Fee, Profit, and Other Incentives — Facility Management Contracts is the mechanism used for reduction of
fee as it relates to performance failures related to safeguarding of classified information and to adequate
protection of environment, health and safety. Its guidance can also serve as an example for reduction of fee
in other areas.

2 See Policy Flash 2010-05, Federal Acquisition Circular 2005-37.
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The final Contractor performance-based grades for each Goal and fee earned determination will be
contained within a vear-end report, documenting the results from the DOFE review. The report will identify
areas where performance improvement is necessary and, if required, provide the basis for any performance-
based rating and/or fee adjustments made from the otherwise earned rating/fee based on Performance Goal
achievements.

1. PERFORMANCE GOALS, OBJECTIVES & NOTABLE OUTCOMES

Background

The current performance-based management approach to oversight within DOF has established a new
culture within the Department with emphasis on the customer-supplier partnership between DOE and the
laboratory contractors. It has also placed a greater focus on mission performance, best business practices,
cost management, and improved contractor accountability. Under the performance-based management
system the DOE provides clear direction to the laboratories and develops annual performance plans (such as
this one) to assess the contractors performance in meeting that direction in accordance with contract
requirements. The DOE policy for implementing performance-based management includes the following
guiding principles:

¢ Performance objectives are established in partnership with affected organizations and are directly
aligned to the DOE strategic goals;

¢ Resource decisions and budget requests are tied to results; and

e Results are used for management information, establishing accountability, and driving long-term
Improvements,

The performance-based approach focuses the evaluation of the Contractor’s performance against these
Performance Goals. Progress against these Goals is measured through the use of a set of Objectives. The
success of cach Objective will be measured based on demonstrated performance by the laboratory, and on a
set of notable outcomes that focus laboratory leadership on the specific items that are the most important
initiatives and highest risk issues the laboratory must address during the year. These notable outcomes
should be objective, measurable, and results-oriented to allow for a definitive determination of whether or
not the specific outcome was achieved at the end of the year.

Performance Goals, Objectives, and Notable OQutcomes

The following sections describe the Performance Goals, their supporting Objectives, and associated notable
outcomes for FY2015.



GOAL 1.0 Provide for Efficient and Effective Mission Accomplishment

The science and technology programs at the Laboratory produce high-quality, original, and creative
results that advance science and technology; demonstrate sustained scientific progress and impact;
receive appropriate external recognition of accomplishments; and contribute to overail research and
development goals of the Department and its customers.

The weight of this Goal is TBD.

The Provide for Efficient and Effective Mission Accomplishment Goal measures the overall effectiveness
and performance of the Contractor in delivering science and technology results which contribute to and
enhance the DOE’s mission of protecting our national and economic security by providing world-class
scientific research capacity and advancing scientific knowledge by supporting world-class, peer-reviewed
scientific results, which are recognized by others.

Each Objective within this Goal is to be assigned the appropriate numerical score by the Office of
Science, other cognizant HQ Program Offices, and other customers as identified below. The overall Goal
score from each I1Q Program Office and/or customer is computed by multiplying numerical scores earned
by the weight of each Objective, and summing them (see Table 1.1). The final weights to be utilized for
determining weighted scores will be determined following the end of the performance period and will be
based on actual cost for FY2015.

Office of Advanced Scientific Computing Research (ASCR)
Office of Basic Energy Sciences (BES)

Office of Biological and Environmental Research (BER)
Office of Fusion Energy Sciences (FES)

Office of Nuclear Physics (NP)

Office of Defense Nuclear Nonproliferation (DNN)

Office of Electricity Delivery and Energy Reliability (OF)
Office of Energy Efficiency and Renewable Energy (EERE)
e  (Office of Fossil Energy (FE)

¢  Office of Intelligence (IN)

e (ffice of Nuclear Energy (NE)

e Department of Homeland Security (DHS)

¢ Nuclear Regulatory Commission (NRC)

e & & @ @

The overall performance score and grade for this Goal will be determined by multiplying the overall score
assigned by each of the offices identified above by the weightings identified for each and then summing
them (see Table 1.2, below). The overall score earned is then compared to Table 1.3 to determine the
overall letter grade for this Goal. The Contractor’s success in meeting each Objective shall be determined
based on the Contractor’s performance as viewed by the Office of Science, other cognizant HQ) Program
Offices, and other customers for which the Laboratory conducts work. Should one or more of the HQ
Program Offices choose not to provide an evaluation for this Goal and its corresponding Objectives the
weighting for the remaining HQ Program Offices shall be recalculated based on their percentage of cost
for FY2015 as compared to the total cost for those remaining HQ Program Offices.



Objectives
1.1 Provide Science and Technology Results with Meaningful Irnpact on the Field

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

e Performance of the Laboratory with respect to proposed research plans;
e Performance of the Laboratory with respect to community impact and peer review; and
e  Performance of the Laboratory with respect to impact to DOE mission needs.

The following is a sarapling of factors to be considered in determining the level of performance for the
Laboratory against this Objeciive. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, ete.

o Impact of publications on the field, as measured primarily by peer review;

e Impact of S&T results on the field, as measured primarily by peer review;

e Impact of S&T results outside the field indicating broader interest;

s TImpact of S&T results on DOE or other customer mission{s);

e Successful stewardship of mission-relevant research areas;

e Delivery on proposed S&T plans;

e Significant awards {Nobel Prizes, R&D 100, FLC, etc.);

e Invited talks, citations, making high-quality data available to the scientific community; and

s Development of tools and techniques that become standards or widely-used in the scientific
community.

Letter

Grade Definition

In addition to satisfying the conditions for B+
o There are significant research areas for which the Laboratory has exceeded the expectaiions of the
proposed research plans in significant ways through creative, new, or unconventional methods that
allow greater scientific reach than expected.

A+ s S&T conducted at the Laboratory has resolved one of the most critical questions in the field, or has
changed the way the research community thinks about g particular field through paradigm shifting
discoveries that would be considered the most influential discovery of the decade for that field.

s  S&T conducted at the Laboratory provided major advances that significantly accelerate DOE or other
customer mission(s}.

In addition to satisfying the conditions for B+ .
e There are important examples where the Laboratory exceeded the expectations of the proposed research

plans in significant ways through creative, new, or unconventional methods that allow greater scientific
reach than expected.

s Al areas of S&T conducted at the Laboratory are of exceptional or outstanding merit and quality.
o S&T conducted at the Laboratory has significant positive impact to DOE or other customer missions.

In addition to satisfying the conditions for B+
o There are important examples where the Laboratory exceeded the expectations of the proposed rescarch
plans.
o Significant areas of S&T conducted at the Laboratory are of exceptional or outstanding merit and
quality.

A-

e S&T conducted at the Laboratory significantly impact DOE or other customer missions.
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“Grade

Definition

The Laboratory has achieved each of the following objectives:
e The Laboratory has successfully executed proposed research plans.

Bf e S&T conducted at the Laboratory are of high scientific merit and gquality
s S&T conducted at the Laboratory advance DOE or other customer missions.
e The Laboratory has successfully executed proposed research plans.
e S&T conducted at the Laboratory advance DOE or other customer missions.
BUT the Laboratory fails to meet the conditions for B+ for af least one of the following reasons:

B e S&T conducted at the Laboratory are not uniformly of high merit and quality OR some areas of
research, previously supported, have become uncompetitive OR the Laboratory does not produce
sufficiently competitive proposals to receive program support at a level commensurate with its unique
capabilities.

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:
¢ The Laboratory has failed to successfully execute proposed research plans bur contingencies were in
place such that no funding was or will be terminated. OR S&T conducted at the Laboratory does little

B- to advance DOE or other customer missions.

¢ Significant areas of S&T conducted at the Laboratory are not of high mernt and quality OR some areas
of research, previously supported, have become uncompetitive OR the Laboratory does not produce
sufficiently competitive proposals to receive program support at a level commensurate with its unigue
capabilities.
The Laboratory fails to meet the conditions for B+ for af Jeast one of the following reasons:
o [n several significant aspects, the Laboratory failed to deliver on proposed research plans wusing
avatlable resources such that some funding was or will be terminated OR S&T conducted at the

c Laboratory failed to contribute fo DOE or other customer misstons

e Significant areas of S&T conducted at the Laboratory are of poor merit and quality OR some areas of
research, previously supporied, have become uncompetitive AND the Laboraiory does not produce
sufficiently competitive proposals to receive program suppori at a level commensurate with its unique
capabilities.

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

o  Multiple program elemenis at the Laboratory foiled to deliver on proposed research plans wsing
available resources such that significant funding was or will be terminated.

D e Multiple significant areas of S&T conducted at the Laboratory are of poor ment and quality OR some
areas of research, previously supported, have become uncompetitive AND the Laboratory does not
produce sufficiently competitive proposals to receive program support at a level commensurate with its
unigue capabilities. -

e S&T conducted at the Laboratory failed to contribute to DOE or other customer missions. ‘

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

e Multiple program elements at the Laboratory failed to deliver on proposed research plans using
available resources resulting in total termination of funding.

e Multiple significant areas of S&T conducted at the Laboratory are of poor merit and quality OR some

F areas of research, previously supported, have become uncompetitive AND the Laboratory does not

produce sufficiently competitive proposals to receive program support at a level commensurate with its
unique capabilities OR the Laboratory has been found to have engaged in gross scientific
incompetence and/or scientific fraud.

e S&T conducted at the Laboratory failed fo contribute to DOE or other customer miissions.
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1.2 Provide Quality Leadership in Science and Technology that Advances Community Goals and
DOE Mission Goals

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered: '

e Tnnovativeness / Novelty of research ideas put forward by the Laboratory.

= Bxtent to which Laboratory staff members take on substantive or formal leadership roles in their
community. l

e Extent to which Laboratory staff members take on formal leadership roles in DOE and SC
activities.

e Extent to which Laboratory staff members contribute thoughtful and thorough peer reviews and
other research assessments as requested by DOE and SC.

The following is a sampling of factors to be considered in determining the level of performance for the.
Laboratory against this Objective. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, etc.:

e Willingness to pursue novel approaches and/or demonstration of innovative solutions to probleins.

e  Willingness to take on high-risk/high pay-off/long-term research problems, evidence that previous
~ risky decisions by the Pl/research staff have proved to be correct and are paying off.

e  The uniqueness and challenge of science pursued, recognition for doing the best work in the field.

e Extent and quality of collaborative efforts.

¢  Staff members visible in leadership positions in the scientific community.

e Involvement in professional organizations, National Academies panels and workshops.

e Effectiveness in driving the direction and setting the priorities of the comnmmity in a research field,

e  Success in competition for resources.

Letter

Grade Defmtmn

In addition to satlsfymg the conditions for B+ the followmg conchtlons hold for ALL Laboratory staff:
¢ TLahoratory staff members have leadership positions in professional organizations AND in National
Academy or equivalent panels to discuss and determine further research directions;
» Laboratory staff members have leadership positions in DOE sponsored workshops and strategic
planning activities, for example, Laboratory staff members chair or co-chair DOE-sponsored

A+ workshops and strategic planning activities.

s The Laboratory program consistently produces and submits competitive proposals that challenge
convention and open significant new fields for research that arc well aligned with DOE mission
needs and the Laboraiory has a strong recognized role in setfing priorities and driving the dzrecrzon
in key research areas and are internationally recognized leaders in the field.

» Laboratory staff hold leadership positions in multi-institutional research collaborations.

In addition to satisfying the conditions for B+

o Laboratory staff members have leadership positions in professional orpanizations AND staff has
coniributing role in National Academy or equivalent panels to discuss further research directions;

o Laboratory staff members have leadership positions in DOE sponsored workshops and strategic
planning activities.

e The Laboratory program consistently produces and submits competitive proposals that challenge
convention and open significant new fields for research that are well aligned with DOE mission
needs and the Laboratory has a strong recognized role in setting przorz:zes and driving the direction
in key research areas.

e [ aboratory staff hold leadership positions in multi-institutional research coliaborations.
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In addition to satisfying the conditions for B+

e Laboratory staff members have leadership positions in professional organizations OR staff has
contributing role in National Academy or equivalent panels fo discuss further research directions;

A s Laboratory stafl members have leadership positions in DOE sponsored workshops and strategic
planning activities.

o The Laboratory program consistently submits competitive proposals that challenge convention and
open significant new avenues for research that are well aligned with DOE mission needs.

» Laboratory staff hold leadership positions in multi-institutional research coliaborations.

The Laboratory has achieved each of the following objectives:

e Laboratory staff members are active participants in professional organizations, committees, and
activities, and take on leadership responsibilities commensurate with experience and expeitise.

¢ Laboratory staff members are active participants in DOE sponsored workshops and strategic

B planning activities,

e Laboratory staff members contribute thoughtful and thorough peer review in a timely manner, when
requested by DOE.

e The Laboratory program consistently provides competitive proposals that challenge convention and
open new avenues for research that are well aligned with DOE mission needs.

e Laboratory staff are gctive participants in multi-institutional research collaborations

¢ Laboratory staff members contribute thoughtful and thorough peer review in a timely manner, when
requested by DOE. _ ‘

¢ The Laboratory program consistently provides competitive proposals that challenge convention and
open new avenues for research that are well aligned with DOE mission needs.

BUT the Laboratory fails to meet the conditions for B+ for at least one of the following reasons:
e Although regular participants in professional organizations, committees, and activities, the extent to
B which staff take on leadership roles fualls short of what would be expected, given the level of
experience and expertise of the staff.

s Although regular participants in DOE sponsored workshops and strategic planning activities, the
extent 10 which staff take on leadership roles falls short of what would be expected, given the level of
experience and expertise of the staff.

s  Although active members of multi-institutional research collaborations, the extent to which staff take
on leadership roles falls short of what would be expected, given the level of experience and expertise
of the staff.

¢ Laboratory staff members contribute thoughtful and thorough peer review in a timely manner, when
requested by DOE.

BUT the Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

e The Laboratory program submits competitive proposals but these either lack innovation or are not
well aligned with DOFE mission needs.

e Laboratory staff are infrequent participants in professional organizations, committees, and activities,

B- and the extent to which staff take on leadership roles falls short of what would be expected, given the

level of experience and expertise of the staff.

Laboratory staff are infrequent participants in DOE sponsored workshops and strategic planning
activities, and the extent to which staff take on leadership roles falls short of what would be expected,
given the level of experience and expertise of the staff.

Although active members of multi-institutional research collaborations, the extent to which staff take
on leadership roles falls short of what would be expected, given the level of experience and expertise

of the staff.
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Letter
Grade

Definition

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

Laboratory staff members do not refiably contribute thoughtful and thorough peer review in a timely
manner, when requested by DOE.

Some areas of research, previously supported, are no longer competitive.

Laboratory staff members are infrequent participants in professional organizations, committees, and
activities, AND the extent fo which staff take on leadership roles falls short of what would be
expected, given the level of experience and expertise of the staff.

Laboratory staff members are infrequent participants in DOE sponsored workshops and strategic
planning activities, and the extent to which staff take on leadership roles falls short of what would be
expected, given the level of experience and expertise of the staff.

Although Laboratory staff members are active members of multi-institutional research
collaborations, the extenr to which staff take on leadership roles falls shori of what would be
expected, given the level of experience and experiise of the staff.

The Laboratory fails to meet the conditions for B+ because the Luboratory staff are working on problems
that are no longer at the forefront of science and are considered mundane.

Review has found the Laboratory staff to be guilty of gross scientific incompetence and/or scientific froud.
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Notable Cufcomes

e BES: Deliver impactful science for the “Energy Dissipation to Defect Evolution Center” Energy
Frontier Research Center, as measured by the FY 2015 progress report, research publications and
highlights, participation in periodic conference calls, and the first-year management review.
(Objective 1.1)

T Letter | Numendal |

Office of Advanced Scientific Computing Research e
1.1 Impact 50%
2 Leadersh1p 50% i

Offce 0fBas1c Energy Sclenees B e

1.1 Tmpact 0%
1.2 Leadership 50%
A R P e E P L T e R Overaﬂ BES Tota,l?:'

Office of Biological and Envirenmental Research R IRLERE K
1.1 Tmpact 60%
1.2 Leadership 0% i

Office of Fusion Energy Sciences
1.1 Impact
1 2 Leadelshlp

Ofﬂce of Nuclear Physnes S e S
1.1 Impact 0%
1 2 Leaders‘mp 50% |
' N BT . "_OverallNPTotal"'-

Office of Defense Nuciear Nonpmllferation :
.1 Impact 56%
E 2 Lcadersh;p 44%

Off' ice of Electrluty Deilvery and Energy Reilablllty e | sl i
I.1 Impact 0%
1 2 Leadershlp 500 |
: T T S T T L L T s Oii.ei'all OE Total

Ofﬁce of Energy Efﬁmeney and Renewable Energy b R e

1.1 Impact 60%
1 2 Leadershlp 40% |
= S T e e T T e TR e T T .-""'Overall EERE Total g

Oifiee of Fessnl Energy BT ETOREEE e B
1.1 Impact 50%
1.2 Leadership 50% [

3A complete listing of the Objectives weightings under the S&T Goals for the SC Programs and other customers is provided within
Attachments [ and II to this plan.
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Office of Intelligence L
1.1 Impact 65%

1.2 Leadership 35%
R : o Overall IN Total
Office of Nuclear Energy -
1.1 Linpact , 50%
1.2 Leadership 50%
L ‘ ' Overall NE Total
Department of Homeland Security : - '
1.1 Impact . 50%
1.2 Leadcrship 50%
L e : - - - .- Overall DHS Total
Nuclear Regulatory Commission - T
1.1 Impact 50%
1.2 Leadership 50%
' R L Overall NRC Total

Table 1.1- Program Performance Goal 1 0 Score Development

“Funding | Overall
Weight | Weighted
(cost) | . Score

Letter | Numeérical

A
Prpgram Ofﬂ{:gl_ o Grade | . Score -

Office of Advanced Scientific Computing Research
Office of Basic Energy Sciences

Office of Biolegical and Environmental Research
Office of Fusion Energy Sciences

Office of Nuclear Physics

Office of Defense Nuclear Nonproliferation

Office of Electricity Delivery and Energy Reliability
Office of Energy Efficiency and Renewable Energy
Office of Fossil Energy

Office of Intelligence

Office of Nuclear Energy

Department of Homeland Security

Nuclear Regulatory Commission

Performance Goal 1.0 Total
Table 1.2 — Overall Performance Goal 1.0 Score Development

Total 1 43 | 40- | 37- 1 34 | 30- | 27- | 24 | 20- | 1.7~

Score | 4.1 38 | 35 | 31 | 28 | 25 | 21 1.8 11 | 1008070
Final 1, A A | Bt B B- | C+ C C- D F
Grade

Table 1.3 — Goal 1.0 Final Letter Grade

4 The final weights to be utilized for determining weighted scores will be determined following the end of the performance period
and will be based on actual cost for FY2015.
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GOAL 2.0 Provide for Efficient and Effective Design, Fabrication, Construction and Operations of
Research Facilities

The Laboratory provides effective and efficient strategic planning; fabrication, construction and/or
operations of Laboratory research facilities; and are responsive to the user commaunity.

The weight of this Goal is TBD.

The Provide for Efficient and Effective Design, Fabrication, Construciion and Operations of Research
Facilities Goal shall measure the overall effectiveness and performance of the Contractor in planning for
and delivering leading-edge specially research and/or user facilities to ensure the required capabilities are
present to meet today’s and tomorrow’s complex challenges. It also measures the Contractor’s innovative
operational and programematic means for implementation of systems that ensures the availability,
reliability, and efficiency of these facilities; and the appropriate balance between R&D and user support.

Each Objective within this Goal is to be assigned the appropriate numerical score by the Office of Science
Program Office as identified below. The overall Goal score from each Program Office is computed by
multiplying numerical scores earned by the weight of each Objective, and summing them (see Table 2.1).
Final weights to be utilized for determining weighted scores will be determined following the end of the
performance period and will be based on actual cost for FY2015,

Office of Advanced Scientific Computing Research (ASCR)
Office of Basic Energy Sciences (BES)

Office of Biological and Environmental Research (BER)
Office of Fusion Energy Sciences (FES)

Oftice of Nuclear Physics (NP)

The overall performance score and grade for this Goal will be determined by multiplying the overall score
assigned by each of the offices identified above by the weightings identified for each and then summing
them (see Table 2.2 below). The overall score earned 1s then compared to Table 2.3 to determine the
overall letter grade for this Goal. Individual Program Office weightings for each of the Objectives
tdentified below are provided within Table 2.1. The Contractor’s success in meeting each Objective shall
be determined based on the Contractor’s performance as viewed by DOE HQ Office of Science’s (SC)
Program Offices for which the Laboratory conducts work. Should one or more of the HQ Program
Offices choose not to provide an evaluation for this Goal and its corresponding Objectives the weighting
for the remaining HQ Program Offices shall be recalculated based on their percentage of cost for FY2015
as compared to the total cost for those remaining HQ Program Offices.

Objectives

2.1 Provide Effective Facility Design(s) as Required to Support Laboratory Programs (i.e., activities
leading up to CD-2)

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

¢ The Laboratory’s delivery of accurate and timely information required to carry out the critical
decision and budget formulation process;

e The Laboratory’s ability to meet the intent of DOE Order 413.3B, Program and Project
Management for the Acquisition of Capital Assets;
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The extent to which the Laboratory appropriately assesses risks and contingency needs; and
The extent to which the Laboratory is effective tn its unique management role and partnership with

HQ.

The following is a sampling of factors to be considered in determining the level of performance for the
Laboratory against this Objective. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, etc.

The quality of the scientific justification for proposed facilities resulting from preconceptual R&D;

e The technical quality of conceptual and preliminary designs and the credibility of the associated
cost estimates
¢ The credibility of plans for the full life cycle of proposed facilities including financing options;
e The leveraging of existing facilities and capabilities of the DOE Laboratory complex in plans for
proposed facilities; and
e The novelty and potential impact of new technologies embodied in proposed facilities,
Grade | Defimton | | -
In addition to satisfying ali conditions for B+; the Laboratory exceeds expectations in all of these
categories:
¢ The Laboratory is recognized by the research community as the leader for making the science case
for the acquisition;
s The Laboratory takes the initiative to demonstrate and thoroughly document the potential for
transformational scientific advancement.
At o Approaches proposed by the Laboratory are widely regarded as innovative, novel, comprehensive,

and potentially cost-effective.

e Reviews repeatedly confirm strong potential for scientific discovery in areas that support the
Department’s mission, and potential to change a discipline or research area’s direction.

o The Laboratory identifies, analyzes and champions novel approaches for acquiring the new
capability, including leveraging or extending the capability of existing facilities and financing and
these efforts result in significant cost estimate and/or risk reductions without loss or, or while
enhancing capability.

In addition to satisfying all conditions for B+, all of the following conditions are also met:
e The Laboratory is recognized by the research commumty as a leader for making the science case for
the acquisition;
e The Laboratory takes the initiative to demonstrate the potential for revolutionary scientific

A advancement working in partnership with HQ
¢ The Laboratory identifies, analyzes, and champions, to HQ and Site office, novel approaches for
acquiring the new capability, including leveraging or extending the capability of existing facilities
and financing.
In addition to satisfying all conditions for B+, all of the following conditions are also met:
o The approaches proposed by the Laboratory are widely regarded as innovative, novel,
A- comprehensive, and potentially cost-effective

o Reviews repeatedly confirm potential for scientific discovery in areas that support the Department’s

mission, and potential to change a discipline or research area’s direction.
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Letter | i
Grade' | !

B+

The Laboratory has achieved each of the following objectives:

e The Laboratory displays leadership and commitment in the development of quality analyses,
preliminary designs, and related documentation to support the approval of the mission need (CD-0),
the alternative selection and cost range {(CD-1) and the performance baseline (CD-2).

e Documentation requested by the programs is provided in a timely and thorough manner.

e The Laboratory keeps DOE appraised of the status, near-term plans and the resolution of problems
on a regular basis; anticipates emerging issues that could impact plans and takes the initiative to
inform DOE of possible consequences.

e The Laboratory solves problems and addresses issues to avoid adverse impacts to the project.

The Laboratory fails to meet expectations in one of the areas listed under B+.

The Laboratory fails to meet expectations in several of the areas listed under B+

The Laboratory fails to meet the expectations in several of the areas listed under B+
AND the required analyses and documentation developed by the Laboratory are EITHER not innovative,
OR reflect a lack of commitment and leadership.

The Laboratory fails to meet the expeciations in several of the areas listed under B+ AND the Laboratory
fails to provide a compelling justification for the acquisition.

The Laboratory fails to meet the expectations in several of the areas listed under B+
AND the approaches proposed by the Laboratory are based on fraudulent assumptions; the science case is

weak to non-existent, and the business case is seriously flawed.

2.2 Provide for the Effective and Fificient Construction of Facilities and/or Fabrication of
Components (execution phase, post CD-2 to Ch-4)

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

¢ © @ @

The Laboratory’s adherence to DOE Order 413.3B Project Management for the Acquisition of
Capital Assets;

Successful fabrication of facility components by the Laboratory;

The Laboratory’s effectiveness in meeting construction schedule and budget;

The quality of key Laboratory staff overseeing the project(s); and

The extent to which the Laboratory maintains open, effective, and timely communication with HQ
regarding issues and risks.

Letter
Grade

A+

In addition to satisfying all conditions for A,
e There is high confidence throughout the execution phase that the project will be completed

significantly under budget and/or ahead of schedule while meeting or exceeding all performance
baselines,

In addition to satisfying all conditions for B+,
e The Laboratory has identified and implemented practices that would allow the project scope to be
significantly expanded 1f such were desirable, without impact on baseline cost or schedule;
o The Laboratory always provides exemplary project statug reports on time to DORE and takes the
initiative to communicate emerging problems or issues.

s Reviews identify environment, safety and health practices to be exemplary.
¢ There is high confidence throughout the execution phase that the project will meet its cost/schedule

performance baseline;
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Letter
Grade

Deﬁmtl(m n

In addition to satlsfymg ali condmons for B+,

¢ The Laboratory has identified practices that would allow for the project scope to be expanded if such
were desirable, without impact on baseline cost or schedule;
Problems are identified and corrected by the Laboratory promptly, with no impact on scope, cost or
schedule.
The Laboratory provides particularly usefil project status reports on time to DOE and regularly
takes the initiative to communicate emerging problems or issues.
Reviews identify environment, safety and health practices to exceed expectations.
There is high confidence throughout the execution phase that the pm]ect will meet its cost/schedule
performance baseline;

L]

]

B+

The Laboratory has achieved each of the following objectives

¢ The project meets CD-2 performance measures;

¢ The Laboratory provides sustained leadership and commitment to environment, safety and health;

¢ Reviews regularly recognize the Laboratory for being proactive in the management of the execution
phase of the project; :

» To alarge extent, problems are identified and corrected by the Laboratory with little, or no impact on
scope, cost or schedule;

« DOE is kept informed of project status on a regular basis; reviews regularly indicate project is
expected to meet its cost/schedule performance baseline.

The Laboratory provides sustained leadership and commitment to environment, safety and health BUT
o The project fails to meet expectations in one of the remaining areas listed under B+.

The Laboratory provides sustained leadership and commitment to environment, safety and health BUT
s The project fails to meset expectations in several of the areas listed under B+

The Laboratory provides sustained leadership and commitment to environment, safety and health BUT
the project fails to meet expectations in several of the areas listed under B+
AND

¢ Reviews indicate project remains at risk of breaching its cost/schedule performance baseline;

¢ Reports to DOE can vary in degree of completeness

The project fails to meet conditions for B+ in at least one of the following areas:
& Reviews indicate project is likely to breach its cost/schedule performance baseline;
o Laboratory commitment to environment, safety and health issues is inadequate;
* Reports to DOE are Jargely incomplete; Laboratory commitment to the project has subsided.

The project fails to meet conditions for B+ in at least one of the following areas:
o Laboratory falsifies data during project execution phase;
s Shows disdain for executing the project within mirimal standards for environment, safety or health,
= Fails to keep DOE informed of project status;

s Recent reviews indicate that the project is expected to breach its cost/schedule performance baseline.

2.3 Provide Efficient and Effective Operation of Facilities

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

The availability, reliability, performance, and efficiency of Laboratory facility(ies);

The degree to which the facility is optimally arranged to support the user community;

The extent to which Laboratory R&D is conducted to develop/expand the capabilities of the
facility(ies);

The Laboratory’s effectiveness in balancing resources between facility R&D and user support; and
The quality of the process used to allocate facility time to users.
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